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PHA Plan
Agency ldentification

PHA Name: The Housing Authority of the City of Quitman
PHA Number: GA085

PHA Fiscal Year Beginning: (07/2002)

PHA Plan Contact Inform ation:
Name: Toney Shiver, Executive Director
Phone: 229.263.4631

TDD:

Email (if available): Qhat@surfsouth.com

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (ak it
apply)

Main administrative office of the PHA

PHA development management offices

Main administrative office of the local, county or State government

Public library

PHA website

Other (list below)

e

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[ ]  Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section 8 [ |Section 8 Only  [X]Public Housing Only
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Annual PHA Plan

Fiscal Year 2003
[24 CFR Part 903.7]
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Provide a take of contents for the Plaincluding attachments, and a list of supporting documents available for
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a SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to the right
of the title.
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ii. Executive Summary

[24 CFR Part 903.7 9 (1]

The following Annual Plan update provides a summary of the Authority’'s curreatatipg

status. Attachments are provided as required by HUD including Capital Fund statements,
PHDEP Plan, Resident Involvement, Progress Towards Meeting Mission and Goals, Resident
Assessment and Satisfaction Survey Folldw Plan and a Statement Sumnzang Changes to

last years’ Annual Statement.

1. Summary of Policy or Program Changes for the Upcoming Year

Minor modifications have been made to the ACOP and Lease. Refer to these documents for
details. Changes have been posted.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.[X] Yes[ ] No: Is the PHA eligible to participate in the CFP in the fiscal year covered by this
PHA Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) Capital Fund Program grant
for the upcoming year3434,682

C. X Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in the
upaming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Programear Action Plan is provided as Attachment ga085a01.

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment ga085a01.
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3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHASs are not required to complete thisisac

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to next cponent ; if
“yes”, complete one activity description for each development.)

Although the Authority does not have any plans for this fiscal year, we reserve the right to
investigate options for disposition as part of a homeownership program in the f(tiueee are

18 mobile homes in development 5 that may be used as part of a homeownership program. A
disposition plan may be filed this fiscal year.

2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated wth HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[ |

3. Application status (select one)
Approved []
Submitted, pendinggproval []
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part d the development
[ ] Total development

7. Relocation resources (select all that apply)
[ ] Section 8 for  units
[ ] Public housing for units
[ ] Preference for adission to other public housing or section 8
[ ] Other housing for units (describe below)

8. Timeline for activity:
a. Actual or projected start date of activity:
b. Actual or projected start date of relocation actest
c. Projected end date of activity:
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4. VVoucher Homeownership Program
[24 CFR Part 903.7 9 (k)]

A.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the UKBA. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to next component; if “yes”, describe each
program using the table below (copy and complete questions for each
program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowership Program
The PHA has demonstrated its capacity to administer the program by (select all that apply):

[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent
and requiring that at least 1 percent of the downpayncomes from the family’s
resources

[ JRequiring that financing for purchase of a home under its section 8 homeownership
will be provided, insured or guaranteed by the state or Federal government; comply
with secondary mortgage market undeting requirements; or comply with generally
accepted private sector underwriting standards

[ ] Demonstrating that it has or will acquire other relevant experience (list PHA
experience, or any other organization to be involved and its experjdelow):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHASs eligible for PHDEP funds must provide a
PHDEP Plan meeting specified requirements prior to receipttid PP funds.

The PHDEP has been eliminated by HUD, therefor the HA will not receive funding from this
program.

A. [ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

B. What is the amount of the PHA’s estimated or actual (if known) PHDEP grant for the
upcoming year®

C. [] Yes[X] No Does the PHA plan to participate in the PHDEP in the upcoming year? If
yes, answer question D. If nekip to next component.

D. [ ] Yes[ ] No:
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6. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1.[ ] Yes[X] No: Did the PHA eceive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are Attached at Attachment (File name)

3. In what manner did the PHA address those comments? (select all that apply)
[] ThePHA changed portions of the PHA Plan in response to comments
A list of these changes is included
[ ] Yes[ ] No: below or
[ ] Yes[ ]| No: at the end of the RAB Comments in Attachment .
[] Considered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’s consideration is included at the at the end
of the RAB Comments in Attachment .

[]  Other: (list below)

B. Statenent of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: State of Georgia

2. The PHA has taken the following stefosensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
devdopment of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
specific initiatives contained in the Consolidated Plan. (list such initiatives below)
Other: (list below)

O 0O O o
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3. PHA Requsts for support from the Consolidated Plan Agency

[ ] Yes[X] No: Does the PHA request financial or other support from the State or local
government agency in order to meet the needs of its public housing residents or
inventoy? If yes, please list the 5 most important requests below:

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

The State of Georgia Consolidated Plan supports the Housitigodity of the City of Quitman’s
Agency Plan with the following Strategic Plan Priority:

To increase the number of Georgia's low and moderate income households who have
obtained affordable, rental housing free of overcrowded and structurally substandard
conditions.

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation froiyedwePan and
SignificantAmendment to the Annual Plan. The definition of significant amendment is important because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementatio

A. Substantial Deviation from the 5year Plan:

A “Substantial Deviation” from the &'ear Plan is an overall change in the direction of the
Authority pertaining to the Authority's Goals and Objectives. This includes changing the
Authority’s Goals andbjectives.

B. Significant Amendment or Modification to the Annual Plan:

> A “Significant Amendment or Modification” to the Annual Plan is a change in a policy or policies
pertaining to the operation of the Authority.

QHA is making some changes to tA€OP and Lease. Both documents are on display along
with the Agency Plan.

Additionally, a "Significant Amendment or Modification" in regard to the Capital Fund Program shall be
an addition of a major work item that requires funding of more than twérgythousand dollars
($25,000.00).
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Attachment A

Supporting Documents Available for Review

PHAs are to indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” column in the appropriate rows. All listelocuments must be on
display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
X PHA Plan Certifications of Complianceitiv the PHA Plans and | 5 Year and Annual
Related Regulations Plans
State/Local Government Certification of Consistency with the | 5 Year and Annual
Consolidated Plan (not required for this update) Plans
Fair Housing Documentation Supporting Fair g 5 Year and Annual
Certifications: Records reflecting that the PHA has examined itsPlans
programs or proposed programs, identified any impediments tq fair
X housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view ofélseurces
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA's involvement.
Housing Needs Statement of t@ensolidated Plan for the Annual Plan:
jurisdiction/s in which the PHA is located and any additional Housing Needs
X . )
backup data to support statement of housing needs in the
jurisdiction
X Most recent boar@pproved operating budget for the public Annual Plan:
housingprogram Financial Resources
Public Housing Admissions and (Continued) Occupancy Policy Annual Plan:
X (A&O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions
Policies
Any policy governing occupancy of Police Officers in Public Annual Plan:
Housing Eligibility, Selection,
X] check here if included in the public housing and Admissions
A&O P0||Cy Policies
Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies
Public housing rent determination policies, including the methodAnnual Plan: Rent
X for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
Sdhedule of flat rents offered at each public housing developmérinnual Plan: Rent
X X] check here if included in the public housing Determination

A & O Policy

Section 8 rent determination (payment standard) policies
|:| chek here if included in Section 8 Administrative

Annual Plan: Rent
Determination

Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Public housing management and maintenance policy document#nnual Plan:
X including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
Results of latest binding Public Housing Assessment System | Annual Plan:
X (PHAS) Assessment Management and
Operations
Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan:
Survey (if necessary) Operations and
X Maintenance and
Community Service &
SeltSufficiency
Results of latest Section 8 Management Assessment System | Annual Plan:
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing| Annual Plan:
types Operations and
|:| check here if included in Section 8 Administrative | Maintenance
Plan
Public housing grievance procedures Annual Plan: Grievance
X & check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan:
|:| check here if included in Section 8 Administrative | Grievance Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant ProgramAnnual Plan: Capital

Annual Statement (HUD 52837) for amgtive grant year

Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for amyAnnual Plan: Capital

active CIAP grants

Needs

Approved HOPE VI applications or, if more recent, approved o
submitted HOPE VI Revitalization Pta, or any other approved
proposal for development of public housing

r Annual Plan: Capital
Needs

Seltevaluation, Needs Assessment and Transition Plan requirg
by regulations implementing504 of the Rehabilitation Acind
the Americans with Disabilities Act. See, PIH-82 (HA).

2cAnnual Plan: Capital
Needs

Approved or submitted applications for demolition and/or Annual Plan:

disposition of public housing Demolition and
Disposition

Approved or submitted applidans for designation of public Annual Plan:

housing (Designated Housing Plans) Designation of Public
Housing

Approved or submitted assessments of reasonable revitalizatignfofnual Plan:

public housing and approved or submitted conversion plans
prepared pursuant &ection 202 of the 1996 HUD Appropriation
Act, Section 22 of the US Housing Act of 1937, or Section 33 0
the US Housing Act of 1937

Conversion of Public
sHousing
f

Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:

(section of the Section 8 Administrative Plan)

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Cooperation agreement between the PHA and the TANF agengyAnnual Plan:
X and between the PHA and local emyateent and training service | Community Service &
agencies Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
Self-Sufficiency
Section 3 documentation required by 24 CFR Part 135, StBpaf Annual Plan:
X Community Service &
SeltSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan:
resident services grant) grant program reports Community Service &
SeltSufficiency
X The most recent Public Housing Drugtaination Program Annual Plan: Safety
(PHEDEP) semannual performance report and Crime Prevention
PHDERrelated documentation: Annual Plan: Safety
- Baseline law enforcement services for public housing | and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreementifetween the PHAs participating
in the consortium and a copy of the payment agreement
between the consortium and HUD (applicable only to
PHAs participating in a consortium as specified under R4
CFR 761.15);
X Partnership agreements (indicating specifielaged
support) with agencies/organizations providing funding,
services or other ikind resources for PHDERINded
activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHEP funds); and
All crime statistics and other relevant data (including Pgrt
| and specified Part Il crimes) that establish need for the
public housing sites assisted under the PHDEP Plan.
Policy on Ownership oPets in Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
X Subpart G)
& check here if included in the public housing A & O Policy
The results of the most recent fiscal year audit of the PHA Annual Plan: Annual
X comducted under section 5(h)(2) of the U.S. Housing Act of 1937Audit

(42 U. S.C. 1437c¢c(h)), the results of that audit and the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documentsptional)

(specify as needed)

(list individually; use as many lines as necessary)
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Required Attachment B: Resident Member on the PHA Governing
Board

1.0X] Yes[ ] No: Doesthe PHA governing board include at leasteomember who
is directly assisted by the PHA this year? (if no, skip to #2)

A. Name of resident member(s) on the governing board: The Resident Commissioner
recently died and the HA is now waiting on the City Commissioners to appoint a new
one. Expected tbe done in April.

B. How was theesident board member selected: (select one)?
[ ]Elected

X]Appointed
C. The term of appointment is (include the date term expires):

2. A. If the PHA governing board does nioave at least one member who is directly
assisted by the PHA, why not?

[] the PHA is located in a State that requires the members of a
governing board to be salaried and serve on a full time basis

[] the PHA has less than 30@iplic housing units, has provided
reasonable notice to the resident advisory board of the opportunity
to serve on the governing board, and has not been notified by any
resident of their interest to participate in the Board.

[[]  Other (explaii:

B. Date of next term expiration of a governing board memB&t02/02

C. Name and title of appointing official(s) for governing board (indicate appointing
official for the next position): City Commissioners
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Required Attachment C: Membership of the Resident Advisory Board
or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficient to identify how members are chosen.)

Mr. Arnette King Ms. Frankie Jones

Mr. Henry Bloom  Mr. John Scott

Ms. Evelyn Philyaw Mr. Ned Perdue
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Required Attachment D: Brief Statement of Progress in Meeting 5Year
Plan and Mission

Goal 1: Expand the supply of assisted housing

Two developments are cemtly undergoing abatement procedures. QHAa is partnering
with its nonprofit and DCA in the development of up to ten additional rental units for the
community.

Goal 2: Improve the quality of assisted housing

QHA anticipates that its PHAS score will prove over last year. Items such as new
grass, street lights and security cameras has made a vast improvement of quality of life
for the residents.

Goal 3: Increase assisted housing choices

QHA will file a Home Ownership Plan with HUD in the next 12@ys. This will
increase housing opportunities for residents.

Goal 4: Improve community quality of life and economic vitality

The Authority has installed street lights, security cameras and speed deterrents.
Additionally, the tree canopy has been raisad clearing of lot line accomplished. The
design for light placement and security equipment has been accomplished andlGA85
All of the light poles and fixtures are in stock and approximately half of the required
security equipment is in stock. Yduprograms are continuing and have been very
successful and are being expanded. The youth programs are handled by Family
Connection through a contractual agreement.

Goal 5: Promote selfufficiency and asset development of families and individuals

Through its contractual arrangement with Family Connection the promotion of self
sufficiency is being addressed.

Family Connection is providing parenting classes that includessdficiency programs
in budgeting your money, employment opportunities, hovata] various personal issues
that are of concern to the residents.

Goal 6: Ensure Equal Opportunity in Housing for all Americans

The Authority follows its Admissions and Tenant Selection Policy to the letter and does
not discriminate against anyone.
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Required Attachment E : Resident Assessment and Satisfaction Survey
Follow-Up Plan

Overview

QHA is not required to submit a followp plan for any of the RASS components.
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CAPITAL FUND PROGRAM TABLES

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
Housing Authority of the City of Quitman

Grant Type and Number CIAP GA06P08590698
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Original Annual Statement
X Performance and Evaluation Report for Period Ending:

Reserve for Disasters/Emergencies
12/31/01

X Revised Annual Statement (Revision No:
Final Performance and Evaluation Report

6 )

Line

No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 Total nonCFP Funds $0.00 $0.00 $0.00 $0.00
2 1406 Operations $0.00 $0.00 $0.00 $0.00
3 1408 Management Improvements $0.00 $0.00 $0.00 $0.00
4 1410 Administration $1,000.00 $0.00 $0.00 $0.00
5 1411 Audit $0.00 $0.00 $0.00 $0.00
6 1415 Liquidated Danages $0.00 $0.00 $0.00 $0.00
7 1430 Fees and Costs $29,040.00 $181,522.00 $181,522.00 $45,108.00
8 1440 Site Acquisition $0.00 $0.00 $0.00 $0.00
9 1450 Site Improvement $224,800.00 $286,608.44 $286,608.44 $33,500.00
10 1460 Dwelling Structures ** $1,479,221.92 $1,288,130.60 $1,288,130.6( $236,764.00
11 1465.1 Dwelling Equipment Nonexpendable $0.00 $0.00 $0.00 $0.00
12 1470 Nondwelling Structures $0.00 $0.00 $0.00 $0.00
13 1475 Nondwelling Equipment ** $22,960.08 $22,960.08 $22,960.08 $22,9®.08
14 1485 Demolition $0.00 $0.00 $0.00 $0.00
15 1490 Replacement Reserve $0.00 $0.00 $0.00 $0.00
16 1492 Moving to Work Demonstration $0.00 $0.00 $0.00 $0.00
17 1495.1 Relocation Costs $24,000.00 $1,800.88 $1,800.88 $1,800.88
18 1498 Mod usd for Development $0.00 $0.00 $0.00 $0.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

The Housing Authority of the City of Quitman Capital Fund Program Grant No: 1998

Grant Type and Number CIAP GA06P08590698 Federal FY of Grant:

Replacement Housing Factor Grant No:

Original Annual Statement

Reserve for Disasters/Emergencies X Revised Annual Statement (Revision No: 6 )

X Performance and Evaluation Report for Period Ending: 12/31/01 Final Performance and Evaluation Report
Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

19 1502 Contingency
20 Amount of Annual Grant: (sum of lines29) $1,781,022.00 $1,781,022.00 $1,781,022.00 $340,132.96
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 compliance
23 Amount of line 20 Related to Security

24

Amount of line 20 Related to Energy Conservation

Measures

$0.00 $0.00 $0.00 $0.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Quitman

Grant Type and Number CIAP GA06P085906

98

Capital Fund Program Grant No:

Replacement Hoursg Factor Grant No:

Federal FY of Grant:

1998

Development

Number Dev. Total Estimated Cost Total Actual Cost

Name/HA General Description of Major Work| Acct. Funds Funds Status of
OPERATIONS 1406 $0.00 $0.00 $0.00 $0.00 N/A

PHA-Wide | Operations 1406 $0.00 $0.00 $0.00 $0.00
ADMINISTRATION 1410 $1,000.00 $0.00 $0.00 $0.00

GA085-1 Sundry: Pay the miscellaneous cost $250.00 $0.00 $0.00 $0.00

GA085-2 of modernzation $250.00 $0.00 $0.00 $0.00

GA085-3 $250.00 $0.00 $0.00 $0.00

GA0854 $250.00 $0.00 $0.00 $0.00
FEES & COSTS 1430 $29,040.00 $181,522.00 $181,522.00 $45,108.00 In process
Architectural & Engineering Fees 1430.1| Pkg. ABT 100%

comgete,

GA0851 A. Architectural services for design, $8,000.00 $50,100.00  $50,100.00 $11,755.00 Mod. 95%

GA0852 construction documents and construction $8,000.00 $101,382.00 $101,382.00 $16,813.00 complete,

GAO853 administration for 1450 & 1460 accounts. $0.00 $0.00 $0.00 $0.00 Monitoring
Fees include m@p. of two rebid - - - - 50%

GA0854 packages: (1) Abatement pkg.& (1) $0.00 $0.00 $0.00 $0.00 complete.

Construction pkg.. Also includes

monitoring cost for abatement process.




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Quitman

Grant Type and Number CIAP GA06P08590698

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Dev. Number

Name/HA Dev. Total Estimated Cost Total Actual Cost
Wide General Description of Major Work | Acct. Funds Funds | Status of
Activities Categories No. Quantity Original Revised Obligated | Expended Work
100%
FEES AND COSTS (cont.) complete
Architectural and Engineering Fees
GA0851 B. Civil engineering services for design Pkg. $3,880.00] $3,880.00, $3,880.00] $3,880.00
GA0852 & construction documents, construction $0.00 $0.00 $0.00 $0.00
GA085-3 | administration for 1450 acct. and to $7,160.00, $7,160.00, $7,160.00, $7,160.00
GA0854 | provide topographical & boundary $0.00 $0.00 $0.00 $0.00
survey for areas of proposed civil
engineering design.
GA085-1 C. Civil eng. service as identified in B Pkg. $0.00 $4,000.000 $4,000.00 $0.00| 65%
GA085-2 above was partially terminated. New $0.00| $13,000.00 $13,000.00 $3,500.00| complete

scqe of work to allow for site work at

GAO0852 as found in the 2001 scope g

="

work. The process of fungibility is

being applied.




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Autbrity of the City of Quitman

Grant Type and Number CIAP GA06P08590698
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Development

Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Description of Major Work| Acct. Funds Funds | Status of
Wide Activities Categories No. Quantity Original Revised Obligated | Expended Work
Consultant Fees 1430.2
GA0851 A. Hire architectural consultant to Pkg. $500.00 $500.00 $500.00{ $500.00| Complete
GA0852 assist PHA in preparing and $500.00 $500.00 $500.00/ $500.00
GA0853 submitting a CIAP application, joint $500.00 $500.00 $500.00, $500.00
GA0854 | review and final application. $500.00 $500.00]  $500.00] $500.00
GA085-1 B. Update energy audit due to $0.00 $0.00 $0.00 $0.00| Dropped
GA085-2 modernization. $0.00 $0.00 $0.00 $0.00
GA0853 $0.00 $0.00 $0.00 $0.00
GA0854 $0.00 $0.00 $0.00 $0.00
GA0851 C. Provide topographical and $0.00 $0.00 $0.00 $0.00| Trans
GA085-3 boundary swrey for areas of $0.00 $0.00 $0.00 $0.00| ferred to
proposed civil engineering design. item B
Fees &
Costs

(Transferred to “B” in Fees & Costs)

1430.1




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Quitman

Grant Type and Number CIAP

GA06P08590€98

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Dev. Number
Name/HA
Wide
Activities

General Description of Major Work
Categories

Dev.

Total Estimated Cost

Total Actud Cost

Acct.

No. Qty

Original

Revised

Funds
Obligated

Funds
Expended

Status of
Work

SITE IMPROVEMENTS

1450

$224,800.00

$286,608.44

$286,608.44

$33,500.00

GA0851

GA0852

GA0853

A. Provide site work to correct storm

1450

drainage and related problems thatsexi

85-1is 10%
complete

on each site as follows:

Project 001 Regrade site, revise/redesign
streets, sidewalks &/or parking pads, install

indiv. water & sewer services where needed

$33,500.00

$286,608.44

$286,608.44

$33,500.00

erosion control plan, rsod, fencing, lighting

& other security measures. Install fire

852 —
waiting on
specs

hydrarts

Project 002 Regrade site, revise/ redesign

streets, sidewalks &/or parking pads, install

$0.00

$0.00

$0.00

$0.00

indiv. water and sewer services where need

g

erosion control plan, reod, fencing, lighting
and other security measures. Install fire

hydrants. Work performed dsnds provided.

Project 003Install storm drainage pipe along

south side, repair sanitary sewer piping,

extend central storm drain pipe north away
from yards, install gas & water meters,

$191,300.00

$0.00

$0.00

$0.00

regrade site for proper surf. drainage, modi
concrete walks du regrading, install inlets
& piping on site to improve drainage. Install
fire hydrants. Scope of work dropped to fun

|on

Project 002.




Annual Statement/Performance and Evéuation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Quitman

Grant Type and Number CIAP
GAO06P08590698

Capital Fund Program Granta\
Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Development
Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Description of Major Work | Acct. Funds Funds Status of
DWELLING STRUCTURES 1460 $1,479,221.92 $1,288,130.60 $1,288,130.60 $236,764.0Q Lifecycle
The following developments are included in cost
i ization: analysis
this emergency modernization: Recent PHA surveys of the comglete
GA06P085001 (GA84)): 20 dwelling units existing gasﬁr(_ed equipment
— 46 years old and the electrical systems 60 heat
throughout these developme pump
GA06P085002 (GA8R): 40 dwelling units have identified a number of systems
—46 years old safey and code problems that purchased
need to be corrected. with related
GA06P085003 (GA88): 60 dwelling units (Including worn out duct work.
—26 years old equipment, damaged flues,
GAO06P085004 (GASH): 80 dwelling units damggeq thermizers, lack of
_ 25+ years old combustion air, etc.
A. Remove all old gafired furnaces. 60 HVAC
GA0851 Replace with new energgfficient central | 1460| 20 un $70,872.00  $77,427.20  $77,427.20 $28,376.20  units
GA0852 | ducted HVAC (heat pump with an outside 40un| $141,696.00 $156,341.27 $156,341.27 $56,752.27 Purchased.
GA0853 | condensing uni). Use owner supplied $0.00 $0.00 $0.00 $0.00| Demo
GAOB54 | cquipment & supplies. $0.00 $0.00 $0.00 $0.00] 10%%




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of th€ity of Quitman

GA06P08590€98

Grant Type and Number CIAP

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Development
Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Description of Major Work | Acct. Funds Funds Status of
Wide Activities Categories No. Qty Original Revised Obligated Expended Work
DWELLING STRUCTURES (cont.) Demo 95%
GA085-1 B. Remove all old gafired water 1460| 20 un $39,198.00 $49,015.20 $49,015.20 $16,212.60 complete.
GA0852 | heaters. Replace with new electric 40un| $78,398.40  $97,593.73 $97,593.73 $30,093.73 60 water
GA0853 water heaters. Replace entire plumbing $0.00 $0.00 $0.00 $0.00 heatﬁrs d
GA0854 waste arms in lavatories and sinks in the $0.00 $0.00 $0.00 $0.00 gﬂ?plﬁasse &'
two 46-yearold developments as part of fixtures for
the work accomplished above. Replace 60 units
as needed plumbingxiures in purchased
bathrooms and kitchens. Use owner
supplied water heaters & plumbing
equipment. 851 &
GA0851 C. Replace kitchen cabinets and sinks 1460| 20 un $44,54.00 $28,071.37] $28,071.37] $3,545.77| 852-100%
GA0852 (including traps & stopsdue to 40un| $89,088.00 $56,885.93 $56,885.93  $7,091.53| demo of
GA0853 | electrical and plumbing upgrades and 60un|  $10,137.30  $10,137.30 $10,137.30 $10,137.30 gﬁi‘gms &
GA0854 gas pipe removal. Add rangehoods and $0.00 $0.00 $0.00 $0.00| 150 sinks
backsplashes to remove grease that i$ rangehooljs
contributing to insect & pest problems & main
Use owner supplied rangehoods, sinks, breaker
backsplashes & other plumbing supplies panels
purchased




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

Grant Type and Number CIAP GA06P085906

98

Capital Fund Program Grant No:
Replacement Housing Etr Grant No:

Federal FY of Grant:

1998

Development

Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Description of Major Work | Acct. Funds Furds Status of
Wide Activities Categories No. Qty Original Revised Obligated Expended Work
DWELLING STRUCTURES (cont.) 95% of
GA0851 D. Provide mechanical closets at thgse 1460| 20 un $13,224.00 $14,050.67| $14,050.67] $5,773.28| demo of
GA085-2 locations where central systems do not 40un| $26,448.00 $18,748.93 $18,748.93 $1,943.32 mech.
GA0853 currently exist. Where the existing $0.00 $0.00 $0.00 $0.00 %?;etf &
GA0854 furnaces are centraystems, provide $0.00 $0.00 $0.00 $0.00 C,OS"e‘t’
for the costs to enclose new pressure roughin
relief lines, condensate lines and complete
refrigerate lines. Costs shall also cover
modifications to return plenums,
ceilings and doors to accommodate
new systems and water heaters.
GA085-1 E. Provice for the painting and repairs of|  1460| 20un| $17,640.00 $94,824.80 $94,824.80  $5,000.00| Less than
GA085-2 affected surfaces and painting of the new 40 un $35,280.00 $186,782.20 $186,782.20 $4,410.00| 5% of
GA0S853 fsurfaces due to the modermzatlon work . $0.00 $0.00 $000 $0.00| painting
GA0854 indicated. Also, provide for general repairs $0.00 $0.00 $0.00 $0.00| performed.

of areas affected by abatement. Work
includes, but not limited to, new sheetroc

walls & ceilings & new flooring. Work to

be accomplished using the fungibility

process.




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Quitman

Grant Type and Number CIAP GA06P08590698

Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

1998

Development
Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Descriptionf Major Work | Acct. Funds Funds Status of
DWELLING STRUCTURES (cont.) 1460 95% of all
GA0851 | F. Upgrade of the electrical systems to 20un|  $51,288.00 $57,914.70 $57,914.70 $24,192.00 electrical
GA085-2 accomplish the heating system replace 40un| $116,33.70 $110,803.30 $110,803.30 $42,336.00 Supplies
GA0853 ments shown above. Also, electrical $0.00 $0.00 $0.00 $0.00 | Purchased.
upgrades to bring units up to code. Use
GA0854 owner supplied inventory, $0.00 $0.00 $0.00 $0.00
GA0851 G. Asbestos Abatement 20 un $75,000.00 $40,789.00 $40,789.00 $0.00| 1 bldg
GA0852 40un| $150,000.00 $81,578.00 $81,578.00 $0.00| complete, 4
bldgs 80%
GA0851 H. General repair, replacement &/or 20 un $56,000.00 $9,267.000  $9,267.00 $0.00| Pending
GA085-2 mod. of areas affected by abatement 40un| $112,000.00 $15,816.000 $15,816.00 $0.00
and required scope of work.
GA0851 I. Replace roofs & roof decking as 20 un $0.00 $33,725.00 $33,725.00 $0.00| Pending
GA085-2 needed. Work to be accomplished via 40 un $0.00 $68,465.00 $68,465.00 $0.00
the fungibility process.
GA0851 J. Install steel screen front & back 20 un $0.00 $26,365.00 $26,365.00 $0.00| Pending
GA0852 doors. Work to be accomplished via 40 un $0.00 $53,529.00 $53,529.00 $0.00
the fungibility process.




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Type and Number CIAP GA06P08590698 | Federal FY of Grant:
The Housing Authority of the City of Quitman Capital Fund Program Grant No: 1998
Replacement Housing Factor Grant No:
Development
Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Description of Major Work | Acct. Funds Funds Steus of
Wide Activities Categories No. Qty Original Revised Obligated | Expended Work
DWELLING STRUCTURES (cont.) 1460
GA0853 K. Use remaining funds for work at 1460 $352,069.52 $0.00 $0.00 $0.00 N/A
GA0853
PHA-Wide NON-DWELLING EQUIPMENT 1475 $22,960.08 $22,960.08 $22,960.08 $22,960.08 Complete
A. Maintenance truck with 1 $22,960.08 $22,960.08 $22,960.08 $22,960.08
maintenance body shortly after Joint
Review, the existing maintenance
truck, which has over 200,000 miles ¢on
it and is a 1972 model truck blew its
engine.
RELOCATION COSTS 1495.1 $24,000.00 $1800.88] $1,800.88/ $1,800.88 Complete
GA0851 A. Relocate residentsuding 1495.1| 20 un $8,000.00 $700.00 $700.00 $700.00
GA0852 modernization. 40 un $16,000.00 $1,100.88] $1,100.88] $1,100.88
GA0853 $0.00 $0.00 $0.00 $0.00
GA0854 $0.00 $0.00 $0.00 $0.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number CIAP GA06P08590698 Federal FY of Grant:
The Housing Authority of the City of Capital Fund Program Grant No: 1998
Quitman Repla@ment Housing Factor Grant No:
Development Number
Name/HAWide All Funds Obligated All Funds Expended
Activities (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates
Original Revised Actual | Origind Revised Actual *x
GA0851 03/31/01| 12/31/01** 12/30/01| 09/30/02
GA0852 03/31/01| 12/31/01** 12/30/01| 09/30/02
GA0853 03/31/01| 12/31/01** 12/30/01| 09/30/02
GA0854 03/31/01 | 12/31/01** 12/30/01| 09/30/02

** Revision due to expansion of scope of work. Bid opening was April 27, 2000. Contract for Phase | was

signedMay 30, 2000 with notice to proceed given for June 5, 2000. Decision for Phase Il does not have ta be

made until January 31, 2001 to allow for unforeseen Phase | expenses. All events occurring were outside the

Authority’s control.

The contract signed Me30, 2000 was terminated. Events leading to the termination were outside the

Authority’s control. The rebid process is complete. The dates listed above should be adequate, however,futdre

revisions are a possibility.

Above dates were approved via E&Report dated June 30, 2001 by HUD Field Office.




CAPITAL FUND PROGRAM TABLES

Original Annual Statement

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Quitm an Capital Fund Program Grant No: GAO6P08550102 2002
Replacement Housing Factor Grant No:

X Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (Revision N: )

Performance and Evaluation Report for Period Ending:

Final Performance and Evaluation Report

Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements $19,000.00
4 1410 Administration
5 1411 Audit $1,500.00
6 1415 Liquidated Damages
7 1430 Fees and Costs $125,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $15,000.00
10 1460 Dwelling Structures $229,682.00
11 1465.1 Dwelling Equipment Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment $42,000.00
14 1485 Demation
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs $2,500.00
18 1498 Mod used for Development




Annual Statement/Performance and Evaluation Report

(Original Annual Satement)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:
The Housing Authority of the City of Quitman

Grant Type and Number

Federal FY of Grant:

Capital Fund Program Grant No: GA0O6P08550102 2002

Replacement Housinggetor Grant No:

X Original Annual Statement

Performance and Evaluation Report for Period Ending:

Reserve for Disasters/Emergencies

Revised Annual Statement (Revision No: )

Final Performance and Evaluation Report

Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
19 1502 Contingency
20 Amount of Annual Grant: (sum of les....) $434,682.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 complianc
23 Amount of line 20 Related to Security
Amount of line 20 Related to Energy Conservation
24 Measures




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority oflie City of Quitman

Grant Type and Number

Capital Fund Program Grant No:
GA06P08550102
Replacement Housing Factor Grant No:

Federal FY of Grant:

2002

Development

Circle

modernization and prepare site plans

Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Description of Major Work | Acct. Funds Funds | Status of
Wide Activities Categories No. | Quantity |  Original Revised | Obligated | Expended| Work

MANAGEMENT IMPROVEMENTS 1408 $19,000.00

PHA-Wide | Purchase upgrade to all accounting 1408| Package $14,000.00 Original
systems (TAR, GL, Inventory, Annual
Maintenance, etc.) and communicating Statement
software such as Lotus, Excel, Microsaft
Office

PHA-Wide | Consultant for Agency Plan and other | 1408| Packagg $5000.00
consultation for growth, development,
policies and procedures.
AUDIT 1411 $1,500.00

PHA-Wide | For singleline auditor fees 1411 Each| $1,500.00
FEES AND COSTS 1430 $125,000.00

GAO0853A | To prepare abatement specifications and 430 Each| $125,000.00

Highland renovaton specifications upgrade for




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporti ng Pages

PHA Name:

The Housing Authority of the City of Quitman

Grant Type and Number
Capital Fund Program Grant No: GA0O6P085501(
Replacement Housing Factor Grant No:

Federal FY of Grant:

2

2002

Development

Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Descritoon of Major Work | Acct. Funds Funds | Status of
Wide Activities Categories No. Quantity Original Revised | Obligated | Expended Work
SITE IMPROVEMENTS 1450 $15,000.00
GA085-2 Regrade site, revise/redesign st | 1450 Each $5,000.00 Original
GA0S53B sidewalks &/or parking pads, install | 1450 $10,000.00 Annual
indiv. water and sewer services where Statement
needed, erosion control plan;sed,
fencing, lighting & other security
measures. Install fire hydrants.
Remove gas regulators and main gas
distribution center (88B only).
DWELLING STRUCTURES 1460 $229,682.00
GA085-3B For abatement procedures 1460 | 20 un/ 1 office| $10,000.00
GA085-3B Replace roofs with soffit & fascia 1460 | 20 un/ 1 office| $49,500.00
GA085-3B Install steel window frames & screens1460 | 20 un/1 office| $47,500.00
GA0853B Install steel screen doors 1460 | 20 un/1 office | $14,400.00
GA0853B Install new ceilings & sheetrock walls 1460 | 20 un/ 1 office| $36,000.00
GA0853B Install new HVAC system 1460 14 units $72,282.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

The Housing Authority of the City of Quitman

Grant Type and Number
Capital Fund Program Grant No: GA0O6P08550102

Replacement Housingactor Grant No:

D

Federal FY of Grant:

2002

Development

Number Dev. Total Estimated Cost Total Actual Cost
Name/HA General Description of Major Work Acct. Funds Funds | Status of
Wide Activities Categories No. Quantity Original Revised | Obligaed | Expended Work

NON-DWELLING EQUIP. 1475 $42,000.00

PHA-Wide | Copier with computer 1475 Each $20,000.00
compatibility with fax

PHA-Wide | Computer hardware including 1475 Each $20,000.00
stands, printers, monitors, etc.

PHA-Wide | Office furniture 1475 Each $2,000.00
RELOCATION COSTS 1495.1 $2,500.00

GA0853B | Relocation Costs 1495.1 Each $2,500.00




Annual Statement/Perbrmance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lll: Implementation Schedule (Original Annual Statement)

PHA Name: Grant Ty pe and Number Federal FY of Grant:

The Housing Authority of the City of Quitman | Capital Fund Program Grant No: GAO6P08550102 2002
Replacement Housing Factor Grant No:

Development Number

Name/HAWide All Funds Obligated All Funds Expended
Activities (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates
Original | Revised Actual Original Revised Actual
GA0851 12/31/03 06/30/05
GA085-3B 12/31/03 06/30/05

PHA-Wide 12/31/03 06/30/05




Capital Fund Program Five-Year Action Plan

Part|: Summary

PHA Name:

The Housing Authority of the City of

X Original 5-Year Plan
Revision No:

Quitman
Work Statement for Work Statement for Work Statement for Work Statement for
Development Number/ Year 2 Year 3 Year 4 Year 5
Name/HAWide Year1l | FFY Grant: FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: PHAFY: PHA FY:
PHA-Wide 1406  $25,182.0( 1406  $23,182.0(
PHA-Wide 1411 $1,500.0( 1411 $1,500.0( 1411 $1,500.0( 1411 $1,500.0(
GA0853B 1450  $200,000.00
GA0853B 1460  $228,182.00
GA085-3A 1495.1 $5,000.00 1450  $20,000.0( 1450 $150,000.00 1450 $50,000.0(¢
GAO0853A 1460 $360,000.00 1460 $269,500.00
PHA-Wide 1475  $28,000.0(
GA0854 1430  $10,000.00 1430 $153,682.0(
GA0854 14951 $3,682.00 1460 $200,000.0(
GA0854 1495.1 $6,318.0(
Total CFP Funds (est.) $434,682 $434,682 $434,682 $434,682

Total Replacement
Housing Factor Funds




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages fi Work Activities

Activities for Year: 2_

Activities for Year: 3

Activities for FFY Grant: FFY Grant:
Year 1 PHA FY: PHA FY:
PHA-Wide | 1406— Operations $25,182.00
PHA-Wide | 1411- Audit $1,500.0 | PHA-Wide | 1411— Audit $1,500.00
GAO085-3B | 1450- Site Improvements $200,000.00 GAO0853A | 1450- Site Improvements $20,000.00
20 un/ 1 office bldg Regrade site, 20 un/ 1 office bldg Regrade
revise/redesign streets, sidewalks &/or site, revise/redesign streets,
parking pads, install indiv. water and sidewalks &/or parking pads,
sewer services where needed, erosion install indiv. water and sewer
control plan, resod, fencing,ighting & services where needed, erosion
other security measures. Install fire control plan, resod, fencing,
hydrants. Remove gas regulators & majn lighting & other security
gas distribution center. measures. Install fire hydrants.
Remove gas regulators & main
GA0853A | 1460- Dwelling Structures- $125,682.00 gas distribution center.
Abatement Proc. 40 un/ 1 office bldpg GA0853A | 1460- Abatement process $10,000.00
GA0853B | 1460— Dwelling Structures- 6 units | $31,286.00 GAO0853A | 1460 Dwell Structures-40 un/ $28,800.00
HVAC installation 1 office bldg— Install steel screen
doors
GA085-3B | 1460— Dwell Structures- 1 office $7,500.00f GA0853A | 1460-Dwell Structures-40 un/ | $99,000.00
bldg— HVAC installation 1 office bldg— Replace roofs with
GA0853B | 1460— Dwell Structures- 20 units/ 1 | $15,000.00 soffit & fasda
office bldg— kitchen cabinets GAO085-3A | 1460— Dwell Structures- Install $95,000.00
GAO853B | 1460 Dwell Structures-20 units/ 1 | $8,000.00 jtoelej'n‘l’tv'sr,‘dlotﬁffgg‘fjgw’ screens
office bldg— plumbing fixtures
GA085-3B | 1460— Dwell Structures-20 units/ 1 | $20,000.00 GAO0853A | 1460-Dwell Structures- Install $72,000.00
office bldg—flooring new ceilings & sheetrock walls
GA0853B | 1460— Dwell Structures- 20 units/ 1 | $5,714.00 40 units/ 1 buildig
office building— painting GAO085-3A | 1460— Dwell Structures- Install $55,200.00
GA0853B | 1460— Dwell Structures- 20 units $15,000.00 new HVAC systems 10 units
New electrical panel& wiring GA085-3A | 1475— Non-dwelling equip— $28,000.00
GAO085-3A | 1495.1- Relocation Costs $5,000.00 Maintenance vehicle




Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages fi Work Activities

Activities for Year: 4_ Activities for Year: 5
FFY Grant: FFY Grant:
PHAFY: PHAFY:
PHA-Wide 1411- Audit $1,500.00f PHA-Wide | 1406—Operations $23,182.00
GA0854 1430- Fees & Costs- $10000.00| PHA-Wide | 1411- Audit $1,500.00
Preparation of abatement specs,
renovation & mod. specs and
site plans
GAO085-3A 1450- Site Improvements $150,000.00 GA0854 1430- Fees & Costs- $153,682.00
20 un/ 1 office bldg Regrade site, Preparation of abatement
revise/redesign streets, sidewalks specs, renovation & mod.
&/or parking pads, ingtall indiv. specs and site plans
water and sewer services where GAO0853A | 1450— Site Improvements| $50,000.00
needed, erosion pontrol plan;re 20 un/ 1 office bld
sod, fenang, lighting & other R : ’9 :
; ' egrade site, revise/redesign
security measures. Install fire streets. sidewalks &/or
hydrqnts. Remo_ve gas regulators parkingi pads, install indiv.
& main gas distribution center. water and se\’/ver services
where needed, erosion
GAO0853A 1460- Install new HVAC $160,00000 control p|an, resod, fencing,
systems 30 units/1 office lighting & other security
GA0853A 1460- Install new flooring 40 | $20,500.00 measures. Instafire
units / 1 ofice bldg hydrants. Remove gas
GAOB53A | 1460 Install new plumbing | $18,000.00 reguiators & main gas
fixtures 40 units / 1 office '
GAO085-3A 1460- Install new kitchen $45,000.00 GA0854 1460— Abatement process $200,000.00
cabinets 40 units/ 1 office bldg GA0854 1495.1- Relocation Costs|  $6,318.00
GAO085-3A 1460— Painting $11,000.00
GA085-3A 1460—- New electrical panels $15,000.00
and wiring
GA0854 1495.1- Relocation Costs $3,682.00




CAPITAL FUND PROGRAM TABLES

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name:

Grant Type and Number

Federal FY of Grant:

Housing Authority of the City of Quitman Capital Fund Program Grant NeAO6P08550101 2001
Replacement Housing Factor Grant No:
Original Annual Statement Reserve for Disasters/Emergencies X Revised Annual Statement (Revision No: 1 )

X Performance and Evaluation Report for Period Ending: 12/31/01 Final Performance and Evaluation Report
Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
1 TotalnonCFP Funds
2 1406 Operations $34,775.00 $34,775.00 $34,775.00 $26,521.32
3 1408 Management Improvements Soft Costs $5,000.00 $5,000.00 $5,000.00 $2,000.00
Management Improvements Hard Costs
1410 Administration
1411 Audit
1415 Liquidated Damages
1430 Fees and Costs $27,200.00 $80,508.23 $20,508.23 $8,148.23
1440 Site Acquisition
1450 Site Improvement $40,000.00 $250,000.00 $0.00 $0.00
1460 Dwelling Structures $309,400.00 $64,398.77 $0.00 $0.00

1465.1 Dwelling Equipment Nonexpendable

1470 Nondwelling Structures

1475 Nondwelling Equipment

1485 Demolition

1490 Replacement Reserve

1492 Moving to Work Demonstration

1495.1 Relocatio Costs

[y P N Ny Py
o|~lo|g|r|w|N|R|o|@®|N|o| 0 &~

1499 Development Activities




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Quitman Capital Fund Program Grant NGAO6P08550101 2001
Replacement Housing Factor Grant No:
Original Annual Statement Reserve for Disasters/Emergencies X Revised Annual Statement (Revisn No: 1 )
X Performance and Evaluation Report for Period Ending: 12/31/01 Final Performance and Evaluation Report
Line
No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended
19 1502 Contingency $18,307.00 $0.00 $0.00 $0.00
Amount of Annual Grant: (sum of lines....) $434,682.00 $434,682.00 $60,283.23 $36,669.55

Amount of line XX Related to LBP Activities

Amount of line XX Related to SectioB04 compliance

Amount of line XX Related to Security Soft Costs

Amount of line XX Related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:
Housing Authority of the City of Qu itman

Grant Type and Number
Capital Fund Program Grant No:

Federal FY of Grant:
2001

GAO06P08550101
Replacement Housing Factor Grant No:
Dev. Number
Name/HA Dev. Total Estimaed Cost Total Actual Cost
Wide General Description of Major Work | Acct. Status of
Activities Categories No. | Qty Original Revised Obligated | Expended Work
OPERATIONS 1406 $34,775.00 $34,775.00 $34,775.00 $26,521.32 In process
PHA-Wide | Operations-i.e. payment of maintenance 1406| lea| $34,775.00 $34,775.00 $34,775.00 $26,521.32
supplies, insurance, payroll, etc.
MANAGEMENT IMPROVEMENTS 1408 $5,000.00,  $5,000.00 $5,000.000 $2,000.00, In process
PHA-Wide | Consultations for growth and dev. Also for | 1408| 1 ea. $5,000.000 $5,00000 $5,000.000 $2,000.00
Annual Plans and policies and proc
FEES & COSTS 1430 $27,200.00 $80,508.23 $20,508.23 $8,148.23 In process|
PHA-Wide | Consultation with civil engineer regarding 1430| 1lea $1,248.23] $1,248.23 $1,24823 $1,248.23] Complete
adjacent street improvements & area of
growth concerns
GA085-3A | Design plan for placement of security equip.| 1430| 1ea $6,900.000 $6,900.00 $6,900.000 $6,900.00f Complete
& lighting. Also includes consultation prior
to plan.
GA0853A | Specs & bluepnts, and/or design plans for | 1430| 1ea $9,525.00 $0.00 $0.00 $0.00| In process
GA0853B | site improvement, modernization, abatemenft $9,526.77] $72,360.00 $12,360.00 $0.00
process and/or mod. work due to the
abatement process. Also, includes monitoring
costs.




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Quitman

Grant Type and Number

Capital Fund Program Grant No:

Federal FY of Grant:

2001

GA06P08550101
Replacement Housing Factor Grant No:
Dev. Number
Name/HA Dev. Total Estimated Cost Total Actual Cost
Wide General Description of Major Work | Acct.
Activities Categoies No. Qty Status of
Original Revised Obligated Expended Work
SITE IMPROVEMENTS 1450 $40,000.00 $250,000.00 $0.00 $0.00| Awaiting
GA0851 | To complete site improvements with work1450| Area $0.00| $50,000.00 $0.00 $0.00| contract-
including environmental testing of should be
adjoining alley that is being deeded to the signed
Authority (for nondevelopment within 75
purposes) by the City. Also, includes days.
costs of cleanup and leveling of alley,
remaining security needsn@luding any
cameras required & decorative fencing)
GA0852 Site improvements including erosion 1450 Area| $40,000.00 $200,000.00 $0.00 $0.00

control, new sod, sidewalkparking pads

fencing, installation of security lights an

L

water meters, remove gas meters, streeg

—

work, purchase and/or installation of

security cameras and/or decorative

fencing. Install fire hydrants.




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Housing Authority of the City of Quitman

Grant Type and Number
Capital Fund Program Grant No:
GA06P08550101
Replacement Housing Factor Grant No:

Federal FY of Grant:

2001

Dev. Number
Name/HA Dev. Total Estimated Cost Total Actual Cost
Wide General Description of Major Work | Acct.
Activities Categoies No. Qty Status of
Original Revised Obligated Expended Work

DWELLING STRUCTURES 1460 $309,400.00 $64,398.77 $0.00 $0.00

GA0851 Replace roofs 1460, 20un.| $37,400.00 $0.00 $0.00 $0.00

1 stor.

GA0851 Install steel window frames & screens | 1460| 20 un. $46,350.00 $0.00 $0.00 $0.00

GA0851 Install steel screen back doors 1460| 20 un. $4,780.00 $0.00 $0.00 $0.00

GA0851 | New ceilings & repair sheetrock walls | 1460 20 un. $30,800.00 $0.00 $0.00 $0.00

GA0852 | New ceilings & repair sheetrock walls | 1460| 40un. $62,000.00 $0.00 $0.00 $0.00

GA085-2 Replace roofs 1460| 40 un $68,000.00 $0.00 $0.00 $0.00

1 stor.
GA085-2 Install steel doors 1460/ 40 un. $19,120.00 $0.(0 $0.00 $0.00
GA085-2 Install steel window frames & screens | 1460| 18 un. $40,950.00 $0.00 $0.00 $0.00
GA085-1 & 2 | ** The above revision is due to the process

of fungibility as said work will be paid from
1998 CIAP funds.

GAO085-3B | Abatement Process 1460| 20un. $0.00| $55,000.00 $0.00 $0.00| Contract for

GA085-3B | Mod. work due to abatement process | 1460| 1 office $0.00| $9,398.77 $0.00 $0.00| specs for
painting. abatement &

mod. have
been signed.

CONTINGENCY 1502 $18,307.00 $0.00 $0.00 $0.00

PHA-Wide | For shortfalls in 1406, 1408, 1430, 146Q 1502 Ea| $18,307.00 $0.00 $0.00 $0.00
* Revising to fund various line items above.




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number

Housing Authority of the City of Quitman | Capital Fund Program Grant NGA06P08550101

Replacement Housing Factor@ht No:

Federal FY of Grant:
2001

Development Number

Name/HAWide All Funds Obligated All Funds Expended
Activities (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates
Original | Revised Actual Original Revised Actual
851 09/30/03 09/30/05
852 09/30/03 09/30/05
PHA-Wide 09/30/03 09/30/05




